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It’s more than just resources

Need/demand

Resources

Sustainability 

gap: capacity



The Change paradox



The Yes/No paradox



The Octopus paradox



The Efficiency paradox



The myth of perpetual motion



Challenge/paradox            Principles

The paradox of change 

The yes/no paradox 

The octopus paradox

The efficiency paradox

The myth of perpetual motion Sustainability ≠ self-sustaining

Sustainability ≠ sustained

Sustainability > money

Diverse income ≠ reduced risk

Sustainability needs capacity



Paradox Principle Organisational practices

The paradox 
of change 

The yes/no 
paradox 

The octopus 
paradox

Efficiency 
paradox

Myth of 
perpetual 
motion

Sustainability ≠ 
sustained

Sustainability > money

Sustainability ≠ 
self-sustaining

Understand when, how 
and what to say ‘no’ to.  

Adapt and evolve 
purposefully. Test, 
pilot, prototype.

Build capacity to make a 
lasting difference. 
Inform and influence 
funders and policy makers.

Focus on the core - 
purpose and structure

Diverse income ≠ 
reduced risk

Sustainability needs 
capacity

Delivery & development; 
scrutiny & strategy







Involvement

Who does your 

work belong to?



Income Generation

Money follows good 
work, not the other way 
around. 



Innovation and Improvement

Busyness is not 
progress! 



Impact Measurement

What are you trying to 

achieve?

Is that the same as what 

you measure?



Other resources: 

leadership



Other resources: 

capacity



Other resources: 

the octopus!



Questions, feedback, follow-up?

TheLastingDifference.com

graeme@thelastingdifference.com

01506 23 95 95
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